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EXECUTIVE ORDER NUMBER 28
WHEREAS, Alabama has been named a recipient of the United We Ride grant to develop an educational plan for coordinated human service transportation intended to result in enhanced customer access, at the local level, for individuals with disabilities, older adults, and individuals with lower incomes; and

WHEREAS, a framework for action needs to be developed and implemented in Alabama to help reduce or eliminate restrictive and duplicative laws, regulations, and programs related to human service transportation; and

WHEREAS, successful cost effective strategies in coordinating human service transportation at the Federal, State, Tribal, and Local levels need to be examined, identified, documented and disseminated; and

WHEREAS, the Governor recognizes that employing similar strategies, by the providers and program operators, will not only assist Alabama in its effort to provide access to transportation, but will increase the efficiency, effectiveness, and accountability of state funded programs that address this problem.

NOW THEREFORE, I, Bob Riley, Governor of the State of Alabama, by virtue of the authority vested in me by the Constitution and laws of Alabama, and for other good and valid reasons which relate thereto, do hereby establish the United We Ride Commission to lead and carry-out United We Ride activities in Alabama, and to be responsible for coordinating efforts to combat this critical problem.

BE IT ORDERED that the Executive Director of the Alabama Department of Senior Services, shall serve as the Chair of the Commission, and assign staff to handle all administrative duties related to the meetings which will include keeping minutes and issuing an annual report, and that other members of the Commission shall consist of the following members, or their respective designees where provided, each of whom will have voting rights on the commission: 

State Health Officer of the Department of Public Health, or designee;

State Superintendent of the Department of Education, or designee; 

Commissioner of the Alabama Medicaid Agency, or designee;

Commissioner of the Department of Human Resources, or designee;

Commissioner of the Department of Mental Health and Retardation, or designee;

Commissioner of the Department of Rehabilitation, or designee;

Director of the Department of Transportation, or designee; 

Director of the Alabama Department of Economic and Community Affairs, or designee;

Director of the Governor’s Office of Faith-Based and Community Initiatives, or designee;

One representative of the Alabama State House of Representatives, appointed by the Governor;

One representative of the Alabama Senate, appointed by the Governor;

One consumer, appointed by the Governor; and

One representative of the Office of the Governor; and

One At-Large Member appointed by the Governor, or designee.

BE IT FURTHER ORDERED that all cabinet level agencies shall cooperate to the fullest extent reasonably possible with the Commission and its Chair, and shall provide all information needed by the Commission to fulfill its mandate under this order.

BE IT FURTHER ORDERED that the Commission shall meet at least four (4) times annually, and shall establish task groups, focus groups, and hold town meetings, forums, and/or any other meetings deemed necessary to carry out the mandate of this order.

BE IT FURTHER ORDERED that the Annual Report shall be submitted to the Governor in November of each year, which shall provide a detailed explanation of the Commission’s activities for the preceding twelve-month period, and the impact of the results of these activities on Alabama’s transportation problems being addressed.

BE IT FURTHER ORDERED that this Executive Order shall become effective immediately upon its execution and shall remain in effect until amended or modified by the Governor.

DONE and ORDERED this 13th day of April, 2005.

STATE ACTION PLAN

The State of Alabama mission is to provide an easily accessible and coordinated transportation system that addresses the needs of older adults, people with disabilities, and individuals with lower incomes, producing the best outcome for each person we serve.

The United We Ride Commission will meet at least four (4) times annually, establish task groups, focus groups, hold town meetings/forums, and other meetings deemed necessary to address the transportation needs of Alabama

We have already begun the United We Ride Framework for Action within the state.  A committee comprised of state department directors or their representatives in the Health Department, Medicaid, Education, Mental Health, Transportation, Rehabilitation, Workforce Development and Senior Services has completed the first session of the plan.  We hired a contracting consultant to work with the committee and others to prepare a series of questions relevant to all seeking transportation through state agencies. We feel this is a wonderful tool to guide us as we move into the combined efforts to develop a more comprehensive coordinated state transportation plan.

The state currently has another initiative in place through Governor Bob Riley’s efforts.  The program is known as Strengthening Alabama’s Families.  As a part of this initiative there have been town hall meetings throughout the state.  The task force has also held sessions with state workers in various departments of Health and Human Services, Education, Workforce Development and Transportation.  In each of these sessions the need for coordination of transportation has become clear.

The private, faith-based and non-profits have systems in place.  Our goal would be to take those successes and review them.  We would also coordinate studies that have been conducted within the past three years with the new information accumulated through a series of surveys received from the consumers. This assessment evaluation would be directed to a random group of consumers throughout the state. The questions asked in our study were pertinent to all groups desiring transportation and not intended for one segment of the population only.

The survey was conducted efficiently through the state agencies working with their consumers.  The result of the study will enable us to address the most significant issues regarding transportation. We are currently evaluating this study.

Governor Bob Riley has demonstrated his support of this endeavor.  The Alabama Department of Senior Services has been charged with the duty to lead this endeavor, and has been very active in pursuing the outlined goals of this order.  With a Memorandum of Understanding and commitment from our Federal partners, Alabama is ready to move forward. With additional funding, we would also like to implement the results of the study in a piloted area of our state with a transportation program serving both urban and rural citizens. This implementation could occur only with the support of all state agencies involved in transportation and only after the completion of the assessment this United We Ride Commission would provide.

TOOLS AND PRODUCTS:

The development and implementation of the Human Service Transportation grant have meaningfully included consumers in the state planning activities by contracting with Auburn University at Montgomery Center for Business and Economic Development as we have sought to identify transportation means, users, costs, and barriers to state services in Alabama.

We included those needing the transportation services in the surveys we conducted as we developed the overall plan. The United We Ride Survey Study consists of three surveys to target groups knowledgeable of transportation services.  The survey population includes agencies providing transportation, direct transportation providers (public, private for profit, private non-profit), and consumers of transportation services.  The representatives of participating agencies met to identify (a) the groups and subgroups of participants to be surveyed and (b) the core issues the survey should address.  The three  surveys were as follows:

            Survey 1: Agency Survey

a) Format: Mail out with letter presenting survey information

b) Number: One per agency

Survey 2: Direct Transportation Service Provider Survey

            (public, private for profit, private non-profit)

a) Format: Telephone survey / Mail-out

b) Number: Depends upon the total number available

Survey 3:   Transportation Service User Recipient Survey

a) Format: Telephone and on-site visits

b) Number: Number per agency / service-depends on the number using the service.  Est. 250-300 contacts 

 

 

  

